Let’s Bring Discrimination Back to the Workplace

We’re told by HR managers that we can’t discriminate. We can’t treat people differently when making hiring or promotion decisions. We have to give every person an equal opportunity. To do otherwise would just be wrong – plus they would sue our butt off!


I say bring it on! It’s time to bring back a little discrimination in the workplace. 

Federal laws like the Civil Rights Act of 1964 and the Age Discrimination in Employment Act do prohibit some forms of discrimination. It’s illegal to treat people differently based on their race, religion, color, national origin, sex, or race. And it should be. 


Whether a person is from Alabama or Argentina is not a factor is how well she does her job. A job qualification should not include whether a person is Catholic, Jewish, Methodist, Hindu, or atheist. Those factors have no more bearing on an applicant’s skills and talents than his height or her hair color.

But I did some research. It does not say anywhere in the Civil Rights Act or any of the other federal discrimination statutes that you cannot discriminate based on someone being a slug!


If you have slugs in your office who are not showing up, not performing, not doing their share of the work, not working toward the best interests of the company, you can fire them based on their slugginess. You may want to articulate that a little better on the official paperwork, but that’s the bottom line. Reason for Termination:  Slug!


Until Congress passes an Americans for Mediocrity Act (which would almost certainly protect slugs, slackers, trogs, and nincompoops), you can still discriminate against poor performers. You don’t have to hire them. You don’t have to keep them if your predecessor hired them. You don’t have to promote them. 


Admittedly, your job will be tougher if you have employment agreements, union contracts, or past precedents to deal with. You may have to go above and beyond regarding documentation. You may have to be prepared to go to court. But would you rather do that or settle for slugs for the next 20 years?

The word “discrimination” has come to be used almost exclusively in an employment context and have a negative connotation. But the word means to make a distinction or judgment, which is not always bad. A woman who like nice clothes is said to have discriminating tastes. You may discriminate when choosing certain foods or red instead of white wine.

I hope you are discriminating, that is, making a distinction, and finding the best skills, character, and talent when hiring people for your company. Do you hope your daughter is discriminating in the boys she chooses to date, or will just anyone do?

This is not the 6-year-olds’ soccer league where we make sure everyone gets to play no matter how bad they are, and everyone gets a trophy. This is business. This is grown-up land where budgets are tight and margins are thin. You can’t afford to subsidize poor performance. 

But you better get started. As soon as some people see this article, they will lobby for equal protection. They will scream that their rights have been violated. They will file a class action lawsuit. They will stage a protest in your parking lot, complete with picket signs. And eventually, in spite of your best efforts to raise the standard in your company and provide the best products and services for your customers, the authorities will make you take that sign out of your window that says, “No slugs allowed.”
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